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. v

+~ this association and the hiring.of staff withprofessional

s
T

a

backgrounds, 'the health spa industry is seeking to provide PR
professional, reliable service to the consumer,® (DMT) :

.
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,ZS i quing the past three decades, the health spa industry has
~ . 1 !
60 become a4 vigble component of our society.. . This development has come
A
|
o about becauge of consumer awareness of the values (both pleasurable
N -, . ¥

and healthfpl) of phy51cal and recreatlonal activities. The
avdilabili of greater_amounts of discretionary income and time have

# ’ N ‘:..I ° [T «
also served as cdatalysts to this upsurge in physical’activity. Whlle y

4

traditiona prqfess1onal grpwth had readied school and park programs

at f

for the ne natlonal 1nterests if mass part1c1patlon, g%e commerclal

[y
. -

health spj 1ndustry was not so-well prepared It responded to,snccess}

however t an51tory as’ 1t was, in a clas51cal "Peter Prlnc1ple" fashlon.

i
f Y

P ) Not unllke,‘I should adgd:, many other emerging 1ndustr1es. Its growth
has been %voldtlonary,wbut it has grown. Its hlstqry is marked by . .
< : " both successes and fallures, but rt now does have a hlstory But, v; o
_f:l , because ﬁt is a Serv1ce 1ndustry, its fallures tend to be more f‘ﬁ~
’ dramatrc%lly etched in the mlnds of the publrc."" ;! - - 'g;'Q ’J ‘
' iJ‘ tle V.. . R . ¢ n. T d ) < gé
‘. 'i ) ' If we really want to know how the 1ndustry eVOlVé?~'W?1& ,Qéga‘\:
- '3 must try to learn SOmethlng.about the nature of the ﬁlrst Spg operat::bns**i
E;i - Plcture, if you will, ! manpw1th a.strong personal;&nterest in. hlS az. .
:D%: P own physrcal health and development,' An 1nteregt 4o strong that he . e
g » ' equlpped his own basement or garageiwrthvéxercase egulpment that he §*~
. v N, K " .
h ’ 'bohght made or borrowed§ 'éeﬁone longﬂ'becausq he dldn t'succumb - N
. { td’the n%rcotlc ‘of - easy llvlng, he béﬁan*to look d;?ﬁerent than his " ﬁfgd
Q N SN . e e S o S TP

, .
" . . i - ~ . 4 .
. i # ’ ' g‘ . -
B = \ . . . c. ' \ o
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friends and neighbors. More healthy in fact, younger "..... in
T short‘— better. Interest in his home gym might have grown ‘to a”
point where he formed a club that his friends joined. At any rate

before long at the urging of his friends, he rented space in a
commerc1al bulldlng and opened a health club, or spa, or gym or
whatever ‘

’
A
*

~ ; " &
Now, 1nstead of be1ng only a person ?nterested in his own

"~

personal health and phys1cal development he,became a businessman.
K3

“‘A bu31nessman with ne1ther expertise or tra1n1ng . He was unable to

‘e e

antlcigate the demand that would- eventually develop for his service

and, because of lack of business’ background he was prone to conduct
i N\ N

L hls business through imitation of others who were in the same

-q

51tuatlon. As a result of this limited business expertise, the early"
spa operator was beset with a multltude of difficulties. Problems
emerged whlch forced some. of nls peers out of bus1ness, stranded

memkers, or compelled others £8 gssume a mode of bus1ness operation

~ ’

aimed Ssolely at surviVal Th1s theory of earlier management tended
® f to produce sfereptypes whlch have carrled a certaln 1ndustny stigma .

fonward to present day spa, bperatlons' ~This perceptual 1mage has

v

M~

been given further 1mpetu§ by those few operators who per31st in,

ks Y “e R
L. ;rchalc actlvitles wh1ch pbomote spa serv1ces to exp101t short- term '

‘e o L4

perbtg In reallty,,such marglnal operators exist 1n ever{ business

{ venture and are nat unigue to the spa rndustry Thus, the onus of '

!

AP past anroorlctres is mlthated by the. trans1tlon from the old way
e of doipg thinqs to, that of the new s .

. .
B £ n . LA .
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The Present . ) R

- -

CpntemporaerIifestyles'haGe created noth the need for spa
industry.sernices and the means to avail oneself of the facilities.
- : So strong'were'tne forces favoring spas that the rndustry grew in
| | epite of itself and in spite of reckless practices and a lack of
long—term considerations. This rapid growth and oberational

¢

tran51t10n have created an entirely altered bu51ness env1ronment

‘r"'v - Tt

Today, the health s@a 1ndustry flnds itself with changed perspectlves,
modlfled objectlves{ restructured priorities and redefined
responsibilities. To meet these. vicissitudes and challenges, ,the

industry is undergoing a transformation defined by the. following

N : . y 4
criteria: . oo ' . '

¥ . - -
e .

1) Professional management e

-
1y

2) Long range proflt maximization objectlves-

., .

4): th”n51ve advertlslng and prpmotion. covering, large
geographlc areas and encomp 551ng all medla :

6 Permanent and profe551on .programs of instruction

v

. : 7) Regulatlén Qof act1v1t1es at the Federal,, State ®
' &nq _Loc,d.L _u._vt::.LS‘ .
1tpt10n of ‘a total recreational concept

s -
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o Americans desire good health. Even aftgg allowing for

inflation, their spending on heaiﬁﬁ/products and services continues
! r' . -
to soar. Health services has betome the fastest growing segment of .

» . -

the national economy. But as prices rise, people search for more

« economical solutions. The commercgial health spa offers a viable -

' o e

alternative in both preventive and therapeutic medicine. It really

is inexpensive to maintain good health, to avoid a debilitating

manifestation of nervous tension’, and to TEstore strength and energy

through a combination of proper exercise, rest and nutrition.

-

A health conscious and cost consdious America will depend
~ {
‘incraﬂlingly on the modern hea%ggwgggL“once they become informed of

/

the vital benefits. Other trends favoring the growth of gpa usage‘f‘

include:

.

1) The high cost of alternative recreation. The
health spa membership costs no more per week
than a povie date, a' night bowling, or a pizza

with beer. ' )

*2) The high’percentage of automobile ownerships

.- ' puts spa visits within the range of average

people. : “

3f.The gasoline shortage. People will use their

leisure time closer to home.




. g
" 4) The -high divorce raz:. Divorced individuals

L face once again .the derarnds & shallenges

of courtship. -Imprcved body cosmetics .are

.

often a top priority for *he newly divorced

‘and separated.
. o ~ : 7 —

.

5) Unprecedented amounts 97 leisure time for

N ] " average people.,

| « °

6) Richﬁ éelf-indulgent dietary habits.

-
.

. - N . :
. 7) Urban and 'suburban ccncertrations of population

v -

with few natural out.sts for physical exercise.

.

~

>

<z .
8) National--advertisinc prograns expressing the

* — . .

< values of physical fitness. .

L 4 .

o s e ga vt v Vg W o ad g g . s o %

oy

A

Onte out of school, individuals must seriously apply, themselves to ’

S " »
v,

~ \,‘ 'R ’4 !
seek and to participate, in physical sxercise. The¥e are fewer and

fewer opportinitie$ for exercise at work, more traveling in the

1

car, an@wratching television. Yet, the counterbalancing factors of

avaitlablé leisure time and spendinc power permit the individual to

inddlge in a variety of exercise ac:ivities. This power ful
. .

# ¢ N

combé&gfion‘of forces has sustained the nhealth spa industry through
" 4" .-

-

T e its pioneerihg and growth phase. Tne industry has grown to a point
1 ’ .

"®here it is in a more matuxe, competitivé state. No longer is it

’ »

EK e . ..'\ . . . ~

PAFullToxt Provided by ERIC
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enough toﬂmerely'open attractive, well-equippedispas in "good

locations”. .- Now,’

«

strategles and supportr

a managements -must develop coo%dlnated narketlng

proqrams to assure both a quantlty and «

quallty of spa bus1ness. sThis is the point at which the commercla&

.-?ﬂ H

health industry is now. Ag such, it is a compllment to the vision

-af those who fostered its growth. The commercial health spa is in
the mainstream of change‘ih America, and management's challenge is
to utilize this change to secure future successes. To foster the

growth of the health club industry requires a new ingredient

professiopalism.. - .

.

..
4 Al

Probably-all the people in %hls room are profess1onals

People who have chosen ‘to follow a career an phys1cal education.

And, even more speclflcally, you have ‘a Speclal 1nterest in the area '

of phys1cal fltness.‘ And, if you are not conducting fitness programs.

yourself, -you are probably teaching young people to become fitness

3

instructprs. . In recent years thé profes51Qn has become acutely aware

of the need for profess1onal leadershlp in the ared of adult fitness.

This interést was fostered by efforts of The President's Councll on

Physical Fltness and Sports, The Amerlcan Medlcau Assoclatlon [
“
Committee on Exerclse and Phys1cal Fltness, the* hlstorlc leaﬁershlp

{
programs of the YMCA and the more rccentveffortssof Dr’. Kenneth N

” * AN
' * - . N
.Cooper at his aerobic center in BRallas,  Texas: - Lny of the yﬁung
people who .are graduatlng from our colleges and unlversxties are

A
-
looking for opportunltres to pursue theirhprofessignai interests‘ip

»

.
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in the area of adult fitness. However, schools and colleges\\ﬁe

N

limitad in the number of job opportunLtles that they can offer in _‘\*\»_

this area. Even the YMCA's do not have adequate vacancies to

1 4 3

. Q " F)
accommodate the wealth of trained people who are now available.
If for no other reason, the profession should look to the commercial
‘ . S — <

+health field as a potential source of empioyment for personnel . I
trained in the area of physical education with emphasis in'the/area
,
of adult fitness and exercise phyeiologx. ( )
. §1 . a ’\
Let's talk for .just a minute about tHe health spa and
;h;t 1t is. Up untll about elght months ago, I really dldn t know

A

much about health spas. I had spent tem years with The President's
L : ) *

i

Council on Physical. Fitness and Sports, two years as State Director

+ *

of Physical Education in Kansas, two years as a helping teacher of

4

pPhysical education in elementary schools in Kansas City, Kansasﬂ

and within those years also I spent- some time as president of a

-

company that designed and marketed prdgrams of physical fitness to
industry. Would you'believe in all those years I never once visited

v

a commercial health spa. Also, I never even knew anybody who worked

in a commercial health epa. As a,matter of fact, I was embarrassed
to even think about 901ng to a commercmal health spa. The.namh
rcason belng that the advertlsements that I had seen concernlng these

1nat1tutlohs made me feey as. though there was SOmetthgaglsque about

4L
b} T L 2

goling there; and I thought, lf I did go toea health spa, somehow Y
’ - ' . "( TN,

pkoﬁessﬁonal 1mage would be “talnted"" What~ causedhme to "have these

5

R
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kinds of impressions” about a health spa? Partly I think it was

because I drew certain conclusions from my undergraduate training
. h .

that health spas were not "professional". Also, during my

. undergraduate training, I never had any interest in the ‘area of
v e
adult physical fitness. My goal was to become, an elementary or

. . high school or uriversity instructor of physital education. But

+

v ~ eight months ago, or more -accurately ten months ago, after"l7 years

as a "professional”™ I became interested in the commercial health spa

indu§try1 Thréugh my work at The President's Council on Physical

Fitnéss_ and Sports} I was introduceq to a man who was President of

€

the world's largest chain of heglth‘Spas. As .a matter of ,fact, I,

4

worked with this man on profgssional committees. And, as a result,
& “

I developed a friendship with him and an admiration for his sincerity

4

and interests in adult health and physical fitness. So I began to -

learn more. I asked-éuestions; I visited health spas; and I foﬁnd

out that most of)the people who worked in these spas had a sincere

interest in the health and well beipg of the people who came there

as members. They had a "professional" interest without a professional .
- educationa} background. So I made up my mind that I would attémpt E

. . - N & :
to cast aside my stereotype images of what a health spa'was and try

) 7, » .

to focus on what it really is. Finally, I was ofﬁered«an opportunity

< . . .
to join this company in & new professional posgtipn. And then I

almost made one of the biggest mistakes of my life; f almost didn't
. Ve k3 I
accept the invitation. And the reason I almost didn't accept was
4 . ‘

"because ‘I was still liwing with the old stercotypes that I had about

-

- . ° >
»
&

1y




MZ‘.’:»-..‘ " \\\ ‘V . ‘ ' . FER Y L \.
v Page 9 . | ’

* . ~ »

<, .

.this industry. I was very concerned about what my celleaqgues would

.. <

thnnk of me if I made thlS move. Now that I have been with Health

-

" Industrles for a llttle over eight ‘months, I want to tell you

L . @

gsomething dbout: the spa business. S . ‘ .

#

A}

Our 'company owns and operates the European Health Spas
. | ' 3

\

c—— 7T

throughout the United States. We have 144 sucﬁ locations in
.80 cities and 28 states. We employ 2,700'§eop1e and last year our

gross sales were approximately $65,0002000. We have about one-hal £
. ‘n R S . .
million menmbers who attend our spas three times a week. The *

membership ls made up of both men and WOﬁen~\lﬁ,yeafs of age and.
4. r -
over. We. have men 1nstructors for men and women 1n3tructors for the

\.\_.

WOmen. A typical fac1llty costs between $250,000 to $750, 000. It

cons1sts of an exerc1se room,. mostly resistive type exercise

E4
apparatus of the Universal Gymnasium or the Nautilus design;

wbafbellsy dumbbells - all' chrome, of course; electric and manual
treadmilis; stationery bicycles- and some passive equipment. our

spas also have small swimming pools, large whirlpools, saunas,

v

steam rooms, 1nhaiatlon rooms, cold plunges, oil baths, nurseries

for nothers to leave thelr chlldren, and locker and shower Jareas.

Oir programs include yoga classes, welght'training classes, ballet
classes,‘stretch Classgs, nutritional gquidance, outdoor jogging,

v

and wa're even beyinning to sponsor athletic competition between

> ) spas, The staff is mostly on thq\youno 51de - 35 vyears of age and
t\

younger. We -have sgsome PhD:’s with phy51cal education backgrounds,

. -‘V

¥
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many college graduates from the field of business, and some personnel

.

Wlth only hlgh school dlplomas. But,-as a group, I think you would
have to rate them generally higher in’ phy51cal fltness than the
average group of phy51cal,educators; and certainly they have an

o . almost evangellstlc type interest in the‘'subject of phys1ca1 fltness.

S~ ¢ T~ S .

For the most part they cfave information .... the kind ofﬁlnformatlon

~ - ~

that you have to give. They want to be able to do their job, of

b

making people more.fit and health knowledgeable, as best as’ they can.

‘S0, anyone who promlses to have 1nformatlon that will help them to,

t

do their jobh better is in great demand . Thelr reward is in the '

results they receive. They have a base salary whlch 1s comparable

N

-~ __ or above most beglnnlng teachlng pOSltlonS and ‘they recelye addltlonal

¢ .

comﬁ%nsatlon from the memberships which they sell or for which they

are responsibieJ through service, for“renewa%& ,
¢ \\\ x

\ »
\
Regently our\lndustry has formed the Assoc1atlon of Physical

¢

N

N tness Center . Thls Z7§oc1atlon has - publlshed such documents as

The Health Spa dustrxw A Private. Sector Solutlon To A National -

Problem “Code of\ﬁthlcal Practlces, and What You Should Know About .

A Health Spa Membershlp The Assoc1atlon of Physical Fitness .

. . . TN ’ Sy s s \,
Centers 1s a trade association. Its primary respon51b111ty 1s to

provide a vehlcle for its members to pollce its own 1ndustry. We

recogriize that there are problems Stlll existing. ~ We know that some

@

unscrupulous operators w*ll resort to s\\h»tactics as false

.advertising, high pressure sales, Q&tlnq \1ever technlques, and

B

w_.‘ e e g A B e - - - 4 \\
R S
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other methods to simply sign the unsuspecting public to memberships.
. ;-

Unfortunately most of these aperators have no interest in servicing @
‘ L4

the new member once’ he has joined his club. This is the same type
[ ° t *

£ in@ividual who will pull a trailer up to a vacant lot, put up a

oL

¢

sign that he will soon be building the "fountain of youth health spa", -’

do preselling up to amounts in the hundreds of thousands of dollarsf f

and then one night pull up his trailer and drive away. When that

A1

happens you can imagine the effect)it has on the legitimate

’, -~

businessman who is operating a full service, permanent health spa

built along the lines which I have mentioned earlier. And, just

@  for your information, when that happens those members of the

Association who remain in the community usually opt to honor those

%

memberships at no cost to the individual. The reason,ﬂof course,

> -

is that it does a great deal for these clubs in termg of their -
- relationship with consume} affairs people and for helping to enhance Yoo

their status in the business community.

3

As for magnitude of the health spa business in the United
States, a Federal Trade Commission survey pointed out that there are
now 2,000 health spas in the United States .... although the Yellow
Pages in ‘the telephone directories throughout the country indicate~
some 4,000 healtﬂ spas. However, these\usually include massage
parlors .of which we are not speaking. By the way, that's another

problem that we have to live with. Many of the illegitimate

o magsage parlors call themselves health spas and, of coursé; their
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- scandalous reputation is guite liberally sprinkled among all of °

the legitimate health spas\by those people who are misi ormed

or uninformed about the dlfﬁerence between a full- lrne health ;

¥

spa interested in physical fltness and a massage parlor 1nterested

-

only in 1111€lt sex. ~The AssoC1atlon of Phys1cal Fltness Centers -~
/

estlmates that there are between 2,000 and 2

lth clubs

tog
tlme/the,k FC.has 27

~

LW throughout the United States. As
] / " >
members which include 357 1nd1v1dual health clubs.

.
o, as ypu can

see, the Associatiop is really still in its infancy.) I do want to

f

add that the Association of Physical Fitness Ceriterf is holding

its first national convention -later this month 4n Miami, Florida

at which time there will be representativés from the Federal Trade
\

v

Commission part1c1pat1ng in panel dlSCHSSlonS concerned prlmarlly

w1th recent FTC proposed rullngs whlch w1il affect the operatlon

- 0of health clubs.‘ ‘
s ‘ /

. L3
LS -3 ' N
v

Finaliyv as_ a point'of,information; I want to let you

know what's happened in some of the larger health club companigs

throughout this country The organlzatlon I belong 'to,- Health

e

Industrles, which I mentloned owns ‘and qperates European Health

4 .

Spas has taken several major innovative steps towards,increasing

the amount of professionalism associated with our-programs. In

add{tlgh to hiring staff members with proéess1onal backgrounds, we

have recently formed an Advisory Committee mafe up of slx

"prominent members of your profes/xon, We have recently\lntr




»

-

.

a new Standard Exercise Manual in all of our spas to develop a

higher level of standardization and base of . knowledge among our

instructors and consultants. We have developed bdth employee and

member newsletters and we have been discussing potential areas

Al ! 4

I'4

/ of research which we feel would be most appropriate to be conducted

g

// in our spas.  ©Other health club companies are following the same
3

)

5 . . .. . .
/ patterns. Professionals are being invited to serve on Advisory

Committees and -as consultants. The industry itself has showed a

£y

substantlal interest in upgrading 1ts product by participation in

-

programs of the APFC.. Also, staff personnel of health’ spas are%

working in community and state medical and other jrd

alth g atég

associations to assist in community educatig '=nd tratning programs it

in the areas of cardiopulmonary susc]J-t}éh 1d hlgh 3 “" o™
o 4% L5 v _oalt

’

ep”fronts. Some state

- And.

ty

subcommittgfs to_#rifestidate tho certification potentia¥.-ef

. e 3 ~ R & . LS
: ’leglslaturegf‘ga-, tproughs Fheir health’education comqlttepsf formed

P ] ”
i Ly 2oa 8577 9 5
intrgﬁﬂﬁgg—by Suf Adsod dtion in “some states .... legislation

294
WLIl affect the JOP o atlon of health cluybs to protect the c
, Pt

%gd”the opera:o allﬁe In addition, the leadeftship

instrugfoefs, in -;; erfialf b€alth spas. Model legislatidn has been
rev ‘) % j z

your own

pronSS}en % askLng&what can be done to assist -this emerglng

,/ g e
in trz to 1nsure that/tﬁg progréffﬂthey are/ of fering will be the
B -

. .
f/ﬁost beneflciil/tc/the adult*citizen to whom they are directed.

(/ / A _ -

-

/ | 14 ‘ . ) ‘, | Dt
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It is my:own personal Beliéf that five years from now,
or hopefully less than that, the existence of physical education
graduates wbrking in health spas will be the rule .... ﬁbt the
exception. When that océurs, I think you, as a préfession, will
be ready to make a more open, fair view of the operation of a
commercial health séa. In %act, it"s my unscientific opinion that
possibly 75% of th%’members of our profess%?n‘havé nevé} been
inside of a full line ¢ommercial healith spa. Yet, if jthese same
,péople were asked byktheir friends and neighbors whetﬁer or not

1 they should jqin a health spa, they probably‘wouid réspond that they

"shouldn’t join because they can do every£hihg they need to do in-.
their own homeﬁ or "health clﬁbf are a fip—off" or;"éhere's nobody
in the health spa who knows what they afe/doing aﬁa cah tell you

what to do". I know .... I use to e one of thosb peoéle who was

- ¥

really pretty tough on the health spa. ‘ My §tani%rd reacti?n to the
heélth spa question wasAalways that the "Héélth/spa was pfobably as
good as what you .as an individual put into ft"/....‘and, I still
feel that way. If an individual joins the ﬁe?&th spa and thinks °
that bj’merely joinihg sometking miraculous ié going to happen to

. him, he is’mis;akg%;’“ﬂs you know,,simply'joining a health spa will

never ﬁake anyone phyéically fit. Each individual must display
‘enough willpowerJand éeLﬁ-discipliné to ég to‘thé spa on a regular
Lasis and fgilowdghe program that -is set up fo?! him. However, I do
"feéi that the hea%th séa can go a long way in providihg that keyﬁto—s

vt

. . oo :
motivation that most individuals lack who are physically unfit.
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Not only can they provide the motivation .... they can provide

the facilities and an atmosphere that is pleasurable to bo in *

and potentially able to provide the desired results. :

o
R4

In closing, let me issue to you as a group these challenges:

1) Go visit, & health spa, or two or more, in your own city
and see what's going on.

2) Determine the opportunities that are available there

- for the graduates from your college or university. T

3) Offer to give some professional guidance to the
management of the spa thru service on a club committee ~

or consultation.

4) Contact the Association of Physical Fitness Centers
at 5?72 River Road, Washington, D.C. 200162 aid ask “
for inforfmation about the Association. o o
5) And, then’ask yourself if you have a bias agalnst the.
e ' ¢ .
co&&ercial health spa. 1If you do, examine hohest}y )
with yourself what these biases are. Once you come
, up with the answers, I suggest you teke a stand. Do-
something about your feelings. -If there is something >/
wron%sw1th the health spa in your area, do somethlng to
correct it. Contact the APFC for help, if ﬁecessary,. .

- 4 L]

And, if you like what you find - if you see a potential

for yood, work to improve it. - o Y

10, , -
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N . If you yoorself are teaching at a college or university and
have all the fine facilities that have been provided through
either publlc or private funds, it will be easy for you to look
upon the health spa as a medlocre type of fac111ty _Most health
‘spas do not comrrtain olympic-size SW1mm1ng pools, 1ndoor tennis
courts, or all-weather outdoor running tracks. Of course, some
do. Bat, keep in mihd that in a survey conducted by The
President's Council on Physical Fitness and Sporte less than 3%
of the adults‘ig the United States participate in anyﬂkind of

= organized program of .exercise, including YMCA's. Therefore, - -
there ie a great,need'in most cities, in most communities, ard
~in most states to provide;the facilities and the leadership

*° hecessary to.conduct well organized, scieﬂtifically sound programs

<. .
?g of’ physical activity for the adult members of our society. I

§ personalkly thlnk that"it is your respon51b111ty, as well as mine,
‘ to take a new look™ at our professional obllgatlons to overcome
our blases, if we have any, and to. offer whatever constructive
'help we cah to assist the*health spa industry to galn a0cehtance
& " in our. socaety through the development of programs that will

y qltlmately Iead to 1mproved levels of physical fitness for all of

our citizens.

.. N . - s




